
 Leadership 

1. To enhance strategic leadership 
by creating a senior leadership 
team with clearly defined roles, 
leading to strong 
accountability. 

Teaching and Learning 

2. To develop the teaching of Numeracy 
to ensure stronger progress across the 
school, whilst ensuring opportunities for 
pupils to apply their skills through 
authentic and real -life context. 

Teaching and Learning and Pupils Well-being 

3. To ensure pupils are using the outdoor spaces as 
a resource to further their learning experiences 

 

Pupil Well-being 

4. To implement tracking systems to 
assess pupil well-being and use data to 
enhance pupil offer and experiences. 
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